2019 Annual Report

A Message from the President/CEO
Welcome to this year’s annual meeting and I hope that everyone is staying safe and healthy during this pandemic. We appreciate your patience
while waiting for us to schedule as we were initially planning to hold an in-person meeting. Unfortunately, this event has lasted longer than
expected and in taking all the necessary precautions, we decided to conduct the meeting online. Having said that, we have come through this
period without having any staff or family members contract the virus. We are very proud of these results and of the measures we took early
on to protect both the staff and membership. I realize that it was quite different in the beginning as some were having to use services they
were unfamiliar with, but I can say we have had many comments as to how easy it was to conduct business. We were also able to serve all cash
transactional needs using the drive-thrus at both branches with little or no problems. One last point I’d like to make as we are coming through the
pandemic is that we have had record breaking service levels during this time almost every month. We originated loans, took in deposits and added
members, all at higher than expected levels. I feel this is a testament to what we have built here at Riverfront over the past several years.
Let’s take a minute to touch on some highlights for 2019 that go beyond what you see in the financials. I will say we did have a wonderful
year growing the credit union and serving you, our member-owners. However, beyond what you can readily see, we rolled out our Small
Business Services offerings, including our Business Rewards Visa credit card, Business Line of Credit, and a variety of loans that are aimed at
small businesses in our area. This new division is led by Anthony Pomponio, our Chief Lending Officer. Anthony has 20 years of experience in
commercial underwriting, lending and department administration with both banks and credit unions.
We also began offering retirement and investment planning services through an in-branch partnership with Good Life Financial Advisors. As a
convenience to members, they can book appointments online and speak to a Wealth Advisor who can help with many of the difficult decisions that
often accompany long term and retirement investment strategy.
We introduced the Step-Up Money Market account, which offers a higher interest rate than a traditional money market account, but still maintains
the convenience of an account where you can retrieve funds if you need to without penalty. And, we launched Riverfront PAY, a person-to-person
payment solution mobile app. It’s a great way to send money to family and friends using your mobile phone.

“

...Riverfront is a credit union on the move, thanks to our loyal
members, great partners, and a fantastic staff.

Well that’s enough about the past year, I want to take a minute and briefly discuss the near future.

”

The most noteworthy development to occur at Riverfront in a long time is the purchase of our new office building located at 2609 Keiser Boulevard
in Wyomissing. We officially closed on the purchase on January 3, 2020. Since then it’s been all-hands-on-deck as we renovate the three-level,
34,000 square foot building to meet our needs.
As many of you know, we’ve been bursting at the seams at our current main branch and we’ve been searching for some time for more office space
to accommodate our growing operations and support staff. The Keiser Boulevard building has everything we’ve been looking for and will become
our new headquarters. It’s a fantastic location, it has plenty of room for growth and it doesn’t require major reconstruction.
That’s not to say we’re not pursuing some structural alterations. We’ve brought on D&B Construction, one of our Merchant Partners, as the
principal contractor for the renovations. Following is a brief overview of what we have planned.
The facility will house a state-of-the-art retail branch. This branch is being designed to provide services in a way that everyone will feel comfortable
doing their everyday banking. We will have tellers to assist you with cash transactions and our service representatives will be able to help from
almost anywhere in the branch. Add to that seating areas where you, the member-owner, can relax and use your phones or tablets to do selfservice financial transactions. This is going to be the model for other branches we open in the future and I’m confident you are going to love it.
Adjacent to the retail branch we’ll have a full-service café that will be open to the public. The café will be a benefit to members and staff and help
to create a warm and inviting atmosphere for the entire building. So, if for no other reason, stop by and have a cup of coffee or another favorite
beverage and visit the credit union staff.
Aside from the retail space, the lower level will feature a community area that will serve several purposes. It will provide for the staff’s continued
professional development, host educational seminars and provide our community partners a place to meet. Finally, the upper level will have the
square footage needed for all credit union staff to provide operational support at one location. This is going to further streamline our operations
and reduce operating costs. Obviously, we are excited as this is a big move for the credit union, but one that has been needed for quite some time.
From here, we will easily be in a better position to start expanding the operation to other areas.
There’s so much more I could share with you about what we’ve accomplished in the past year and where we’re headed. But, I think you get the idea
that Riverfront is a credit union on the move, thanks to our loyal members, great partners, and a fantastic staff.
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A Message from the
Chairman of the Board
As our reports were first written in the beginning of the year to
reflect our 2019 operations, now that we are seven months into the
new year, it is necessary to mention this year’s challenges. It has
been a difficult balance to remain fully accessible to our members
while keeping both our employees and members safe during this
Covid 19 crisis. Thankfully, we have kept up with technology which
has played a critical role in continuing to provide services to our
members, and it will continue to expand as we adapt to this new
environment we find ourselves in. This crisis has shown just how
important technology is to our business and our personal lives.
Before I start my initial report, I would like to recognize and thank our
Executive team and our employees for their dedication throughout
this period. Our President/CEO Tim McLeod, Chief Operating Officer
Jamie Denunzio, Chief Financial Officer Jeff Chelius and Chief Lending
Officer Anthony Pomponio dusted off our Business Continuity Plan
and designed and implemented a multi-level response plan for
this pandemic which included closing our lobbies, using drive-ups
for continued access, encouraging the use of electronic services,
temporarily reducing fees and reducing staff exposure. I also need to
thank our entire staff for their dedication to the credit union and to
our members as they continued to work during this time.

As technology and the financial industry continue to change the
way we do business, we will need to provide the technological
services that members of any age demand and seek new ways to
serve our members in the most convenient fashion to continue
building on our success.
We believe it is both our responsibility and privilege being a
community credit union to give back by sponsoring numerous
nonprofit programs that provide many needed services. Our
employees also continue to give back by volunteering and donating
to social and community causes.
We have a long heritage of helping our members to pursue their
financial goals and providing for their financial needs dating
back to our beginning in 1948. This will continue to be the core
of everything we do. As we continue into the future, the Board
of Directors and Executive Management is dedicated to the
betterment of the credit union and will do this with prudent
financial management and sound strategies.
In closing, I would like to acknowledge the recognition of our
Executive Management team as ‘Forward Thinkers’ by the
Pennsylvania Credit Union Association. The recognition is for those
who are moving their credit union forward and fulfilling the credit
union philosophy of “People Helping People”. The recognition is
unique in that it acknowledges a team and not just an individual
who has improved the operations in some way, shape or form and
I congratulate them with this honor.

It gives me great pleasure to once again give this yearly report to
our members on the state of the credit union.
As we continue the progress of moving forward, I am proud to
report that 2019 was the best year Riverfront has ever had in our
history. Our accomplishments were due to the determination of
our Executive team and our employees. We have set record highs
in many key categories - membership, asset growth, income and
lending to name just a few.
We remain committed to our long-term growth strategies. Both the
Executive team and the Board agree it is critical for us to continue to
look to the future and work to enhance our relevance and presence
in the communities we serve. To enable us to continue to grow and
serve our members, we took the opportunity to purchase a parcel
of land in Bern Township for a future branch. We also addressed
an immediate need by purchasing a building on Keiser Boulevard
in Wyomissing that will serve as our corporate office and house
our third branch later this year. Having a healthy balance sheet has
allowed us to engage in these purchases and will continue to position
Riverfront to be a top tier financial institution in our community.
The Board’s role is to ensure the safety and soundness of the
credit union and also to make sure we evolve to serve our
members and prospective members. We feel our business model
balances our ability to serve our members interests and ensures
the safety and soundness of the credit union. Our yearly audits
and examinations along with our financial statements indicate
that we are financially sound and strong. We are well capitalized
and have a net worth ratio well above required limits. We
continually evaluate and fund our provision for loan losses, seek
new revenue streams and control our expenses.
Riverfront is unlike other financial providers in that we put the needs
of our members, who are our owners, ahead of everything else.
Being a not-for-profit financial institution allows us to focus on our
members and their financial needs. We use our profits to enhance
the member experience by providing affordable financial products
and services that put them in a better financial position. Over this past
year, we have added many new products and services which include
additions to both the consumer and business programs.
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A Message from the
Supervisory Committee
A federal credit union is required to have only one committee: the
supervisory committee. The supervisory committee is responsible
for ensuring an annual financial statement audit is completed and
for verifying member accounts. The committee is comprised of
Irwin Levan (Chairperson), Robert Ebling, Ernie Musser and myself.
The supervisory committee engaged RKL, LLP, Wyomissing, PA
to perform an audit of the credit union’s financial statements
as of and for the years ended December 31, 2019 and 2018. The
Independent Auditor’s Report indicated that the credit union’s
financial statements presented fairly, in all material respects, the
financial position of Riverfront Federal Credit Union as of and for
the years ended December 31, 2019 and 2018.
The supervisory committee also engaged RKL, LLP to perform
agreed-upon procedures on a quarterly basis during 2019. The
procedures included, among other things, examining the credit
union’s internal controls over various significant operational
areas. Reports received from this engagement did not identify
any significant concerns.
Thank you to all of you for your faithfulness to Riverfront and for
maintaining the principles of the credit union.

Cody Johnson

Ashley N. Chambers Director

Statement of Financial Condition
Assets

December 31, 2019

December 31, 2018

$ 118,390,533

$ 96,532,074

Cash and Cash Equivalents

1,342,595

1,624,398

Interest Bearing Accounts

8,967,991

13,188,863

Securities Available for Sale

52,273,497

56,900,235

Accrued Interest Receivable

547,871

512,267

Property and Equipment, Net

3,098,228

1,792,464

NCUSIF Deposit

1,623,637

1,589,976

Prepaid Expenses and Other Assets

3,098,528

2,474,044

$ 189,342,880

$ 174,614,321

$ 168,991,466

$ 157,455,738

1,048,525

862,324

170,039,991

158,318,062

19,302,889

16,296,259

$ 189,342,880

$ 174,614,321

Loans to Members, Net

Total Assets

Liabilities and Members’ Equity
Liabilities
Members’ shares and savings accounts
Accounts payable and accrued expenses
Total Liabilities
Members’ Equity
Total Liabilities and Members’ Equity

